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Higher Education Internationalization in a Developing Country: A Road Map

Agustina Fitrianingrum”  Rina Shahriyani Shahrullah *

Internationalization of Higher Education Institution (HEI) is driven by the needs of HEI to survive in the global competition. It is also

implying that HEI is internationally competitive, strong in academic quality, internationally recognized hence able to produce

competitive graduates. HEIs from developed countries have devised themselves by designing strategies and set plans with enormous

budgets, which is vice versa in developing countries. Since, HEI global competition is going to be in a red rather than a blue ocean, the

alternative strategy for HEIs in developing countries is presented to initiate the internationalization process in effective ways.

Key Words & Phrases: internationalization, strategy, Higher Education Institutions, developing country, ASEAN.

1. Introduction

The quote “internationalization isn’t just for the best
universities, it’s now something that every university
needs”, starts this paper [1]. Internationalization of
Higher Education Institution (HEI) is not a new term
for education. It is started from Western countries
since 1950’s. Internationalization of HEI is the process
of integrating an international/intercultural dimension
into the teaching, research and service functions of the
institution [1]. Hence, internationalization of HEI
basically is the acceptance process to globalization in
education. This is a process that brings two aspects
internal and external. Internally, HEI should be
prepared with the changes structural, cultural and
others. While externallyy, HEI becomes more
international by having collaboration with other
international partners, projects and recruitment of
foreign students [2].

Authors indicate that there are three drivers of
HEI’s internationalization:  HEI’s core services,
stakeholders’ satisfaction and government policy.
Firstly, HEIs have a vision and missions to delivers
qualified education, research and society service, as
these are the main pillars in higher education.
However, globalization forces HEI should be in the
chain of international collaboration to achieve the
excellences. International network and collaborations
will enhance the capacity of HEI to deliver better
services for society. The success of HEI in the
internationalization means that HEI is internationally
competitive, internationally recognized and strong in
academic quality. It indicates that a HEI will sustain in
the long run. Secondly, stakeholder’s satisfaction is as
a crucial issue including in education. Stakeholders are
students, parents and staffs. For students, when an
international program is crafted well, it opens some

* . . .
Universitas Internasional Batam

opportunities for students to go further and enrich
themselves with international experiences. It develops
not only their cognitive skills for critical, comparative
and complex thinking but also for soft skills to live in
the multicultural organization, such as cross-cultural
communication, adaptation, flexibility, tolerance, and
empathy. Thirdly is government policy. It is widely
known that nation’ competitiveness is built from the
economic power of a country, which is always
equivalent with the quality of education. Therefore,
government designs a set policy to support HEIs’
internationalization. Being at the first top tier
university in the world rank become national agenda
of every nations. Therefore, government sets national
policy to regulate, encourage and support HEIs to go
further in global competition.

Moreover, internationalization is the need for all
HEIs to survive in the future; competition amongst
HEIs is getting tight. HEIs from developed countries
have been competing in the international market since
long time ago. They devise themselves by designing
strategies and set plans with ambitious target and
enormous budget. In contrast, it becomes the
constraint of HEIs internationalization for developing
countries. HEI global competition is going to the red
rather than blue ocean. Red ocean is a symbol of
blood; it represents the war in the market place.
Therefore, term of HEI internationalization sounds
challenging for universities in developing countries.
The illustration of internationalization of HEIs from
the developing country in the global market is like a
tiny tail fish swimming in the ocean between the
sharks. The head to head competition with established
HEIs from developed country is impossible. How to
survive in the competition becomes the main agenda
of HEI. Therefore, this paper purpose is to present the
alternative strategy of internationalization for HEIs in
Indonesian context. This paper contributes to design
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the roadmap and a step-by-step approach to start the
internationalization process.

2. Form of Internationalization

Internationalization is identical with students and
staffs mobility. Indonesian Ministry of Education
regulates the cooperation between HEIs under the
regulation of Education and Culture Ministry no. 14
Year 2014. There are thirteen form of cooperation
such us cooperation in teaching, research and society
services, internal quality assurance, twinning program,
joint degree program, double degree program, credit
earning, visiting professor, exchange program for
students and lecturer, sharing resources, establishing
center of Indonesian Studies, publication, internship,

joint seminar and other forms of important
cooperation.
Huang [3] identified pattern of

internationalization in Asia. There are three patterns:
an import-oriented type, an import and export type,
and a transitional type. The import-oriented type is
country that imports educational programs and
institutions from other countries mostly from the West.
Vietnam and Indonesia are typical of this first type.
The second is country that import higher education
activities from Western countries and at the same time
export their higher education activities to other Asian
countries, such as Singapore and Hong Kong. The
third type is country that tends to import more
educational services than they export, but are keen to
export their own higher education services. This refers
to countries such as China and Japan.

The following are descriptions of activities of the
internationalization program related to students and
staffs or lecturers mobility.

2.1 Students Mobility

There are some forms of students’ mobility program.
There are short-term international camp, credit earning,
joint degree or dual degree program. Short-term
program usually is a short program between 10 days to
two months; mostly the content is improving English
language for non-English speaking country students
and also exploring cultures to enhance cross-cultural
competency. Credit Earning Program is a program that
offering a student to earn credit from university
partners in overseas for one up to two semesters. The
third is a Joint Degree Program that offering a student
to get a degree from home university and one Host
University by spending two years in each university.

The last form is dual degree or double degree program.
This is a program that a student obtains two degrees
from home university and one Host University. These
kinds of program are designed purposively to foster
the global graduate.

Nowadays, the needs of joining international
program amongst students in Indonesia are increasing.
This phenomenon drives by the demand of graduates
that not only competent in the related fields but also
posses good soft skills such as understanding
cross-cultural communication, high adaptation and
flexibility, tolerance for ambiguity, empathy and better
understanding for the society. So, they attributed
themselves with global graduates. Global graduate has
characteristics with the ability to work with team from
global background of countries.  Regarding the
survey from CFE Global Graduates (2011) [4], this is
the first top ten skills sought by 12 leading employers
collectively representing 3500+ graduate recruits. The
description is as following: A ability to work
collaboratively with teams of people [from a range of
backgrounds and countries; Excellent communication
skills: both speaking and [llistening; [1A high degree
of drive and resilience; [JAn ability to embrace
multiple perspectives and [Ichallenge thinking; [JA
capacity to develop new skills and behaviors
Caccording to role requirements; [JA high degree of
self-awareness; []An ability to negotiate and influence
clients across the [Iglobe from different cultures; [1An
ability to form professional, global networks; [JAn
openness to and respect for a range of perspectives
[from around the world; [IMulticultural learning
agility (e.g. ability to learn in any [culture or
environment). [1In many researches evidence that the
graduate attributed with the described skills are having
higher opportunities to be success in carrier and job.

The trend of studying abroad is not only in
Indonesia but also in other ASEAN countries in this
last three years. The latest data collected from the
UNESCO Institute for Statistic is from 1999 to 2013
[5]. It is shown that Malaysia is the leading country to
send the student to overseas (Outbound program),
followed by Vietnam and Indonesia. The data from
1999-2013
progressive country in sending the students to

shown that Vietham 1is the most

overseas, it is double almost 7 times since 1999. It
makes Vietnam becomes number 2 in ASEAN since
2006. The total number of outbound students from
ASEAN country is presented in the following table 1:
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Table 1 Number of Outbound Students from ASEAN

Brunei Darussalam

8.90
8.80
8.70 S —
a60 1 W
: i PSR
850 T NaEN EARRY
4 e —— -
8.40 SN R S Brunei D. '
830 - Ry S —_— TR runei Darussalam
R N
820 - R T
S S aalns
8.10 S S N
8.00 T wuuam S R Poly. (Brunei
I s S SEEE
7901 S S SRS Darussalam)

Percentage of Percentage of Percentage of

Students in Students in Students in
Overseas Overseas Overseas
(2011) (2012) (2013)

No | Country 2011 2012 2013
1 | Malaysia 59.855 | 58.485 | 56.260
2 | Vietnam 52.029 | 53.004 | 53.546
3 | Indonesia 36.559 | 35.785 | 39.098
4 | Thailand 27.130 | 26.310 | 25.517
5 | Singapore 21.281 | 22.037 | 22.578
6 | Philippines 11.672 | 11.208 | 11.454
7 | Myanmar 7.248 6.616 6.388
Lao  People's
Democratic
8 | Republic 4.146 4.344 4,985
9 | Cambodia 4.253 4.180 4221
Brunei
10 | Darussalam 3.425 3.550 3.365

Source: UNESCO Institute for Statistic (2016)

The following data is describing the percentage of
students study abroad compares to the total population
of each country in ASEAN countries. The data is

presented in the Figure 1:

Total Overseas Students from ASEAN Countries

Brunei
Darus
salam

Philip |Singap | Thaila | Viet
pines | ore | nd | Nam

#1Percentage of Students in
Overseas (2011)

= Percentage of Students in
Overseas (2012)

8.57 | 0.29 | 0.15 | 0.65 | 2.09 | 0.14 | 0.12 | 4.10 | 0.04 | 0.58

875 | 0.28 | 0.14 | 0.67 | 2.02 | 0.13 | 0.12 | 4.16 | 0.39 | 0.59

“#Percentage of Students in

Overseas (2013) 8.18 | 0.28 | 0.16 | 0.76 | 1.91 | 0.12 | 0.12 | 4.18 | 0.38 | 0.59

Figure 1 The Total Percentage of Overseas Students
from ASEAN Countries

The data is analyzed based on the annual report
of United Nation Economic and Social Commissions
for Asia and Pacific. The result shows that Singapore
and Brunei Darussalam as developed countries from
ASEAN, delegate the highest number of students to
overseas, followed by Malaysia.

The following figures are descriptions of
studying abroad in each ASEAN countries from 2011-
2013.

Figure 2 Brunei Darussalam‘s Trends of Students
Study Abroad
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Figure 3 Cambodia’s Trends of Students Study Abroad
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Figure 4 Indonesia’s Trends of Students Study Abroad
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Figure 5 Lao PDR‘s Trends of Students Study Abroad
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Malaysia
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Figure 6 Malaysia Trends of Students Study Abroad
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Figure 7 Myanmar‘s Trends of Students Study Abroad
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Figure 8 Philippine Trends of Students Study Abroad

Singapore

4.20
4.18
4.16
4.14
4.12 v/777.Singapore

4.10

Poly. (Singapore)
4.08

4.06

Percentage of Percentage of Percentage of

Students in Students in Students in
Overseas (2011)Overseas (2012)Overseas (2013)

Figure 9 Singapore Trends of Students Study Abroad
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Figure 10 Thailand Trends of Students Study Abroad

Viet Nam
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Figure 11 Vietnam Trends of Students Study Abroad

From the figures 2- 11 shown that Indonesia and
Lao PDR have increasing potential trend in sending
students to overseas. However, from the country size
of Indonesia and also the positive trend of economic
growth, Indonesia becomes the most potential country
in the internationalization process. As ASEAN report
stated that Gross Domestic Product per August 2015 is
983,571 (in US$ million) followed by Thailand,
Malaysia and Singapore. From another point of view it
also means that Indonesia is strengthening the
international collaboration with the international
partners through students mobility.

2.2 Staffs Mobility

Staffs’ mobility is one of some important elements of
internationalization. This type of mobility can be in
short or longer time. The example of short time
lecturer mobility is the international conferences,
while visiting professor program for teaching or
international joint research are the examples of longer
program mobility. This is a method to share the
knowledge amongst international partners and human
resource development. Besides, the international staff
mobility also brings the positive atmosphere in
campus to enhance the awareness and willingness of
all faculty member and students of Host University to
be open to other cultures, for example by learning and
exchanging the foreign language and culture through
the daily communications [1].

The staffs mobility can be established when
Sabbatical or a scientific leave abroad is awarded after
staff working for five or six years. By this scheme,
staffs can leave for professional development or
research up to twelve months [6]. The sabbatical leave
in Indonesia is
Government Regulation Number 37 Year 2009 article
32. It is stated that lecturer under the Associate

regulated under Indonesian

Professor level may take the sabbatical leave every
five years, while Associate Professor level and above
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may take the sabbatical leave for every four years.
However, the implementation of sabbatical leave is yet
popular in Indonesia. In this regards, HEIs in
Indonesia should have their own regulation. If the
sabbatical scheme can be implemented well, it benefits
to enhance the quality of education and also foster
research and publication area in Indonesia.

Even though sabbatical leave considered being
important issue, obtaining the source of funding for
staffs mobility can be challenging. To solve this matter,
staffs are encouraged to apply international grant for
professional development that offers by government or
foundations from developed countries.

3. The Road Map of HEI Internationalization

Internationalization is not simply an issue of managing
mobility but an issue of
transformation of HEI [1]. Hence, the road map of

student strategic

HEI internationalization is presented as follows:

Infrastructur Y The Curriculum Financial

e Project International Sinicnaton il ast

* Strategic Partnership Faculty Structure
Planning * Quality » Digital » Scholarship

* Quality * Size learning Program
Assurance * Scope « International

* IRO Curriculum

« Facilities

Figure 12. HEI Internationalization Road Map

3.1 Infrastructure Project

Infrastructure consists of soft and hard infrastructures.
The soft infrastructures are strategic planning, quality
assurance, International Relation Office. The hard
infrastructure is facility that supports the teaching
learning process.

3.1.1 Strategic Planning

The vision and mission of HEI is the key to set the
strategic planning in long-term planning. Since it is a
foresight of HEI future direction, all of departments
should be involved to achieve each milestone. The
design of an internationalization strategy development
is not only the responsibility of international relation
office but actuate in the whole HEI’s program.

3.1.2 Quality Assurance
The requirement of
collaboration between institutions is equality. Equality

establishing international
means that each of institution recognized each other
quality. Trust is principal in building a mutual
relationship. For example in the credit earning
program that each institution will accept the result of

subject credits taken by students in other institution.
The teaching learning process, curriculum and output
of the study must be met the standard of each
institution. Furthermore, this can be continued for the
longer program such as joint degree or double degree
program.

Therefore, to establish a good mutual relationship,
quality assurance is the answer. HEI should ensure the
quality assurance in curriculum development, staff
development, and teaching learning facilities, ensuring
transparency within the assessment to create
conducive atmosphere of education.

Before HEIs come to internationalization process,
they have to fulfill the requirement of government
policy in conducting the teaching learning process.
The quality assurance means that internally the system
is monitor and evaluated to ensure that the process is
running as the standard of implementation. The result
of quality assurance can be reflected from the result of
accreditation that is conducted by government or
private. This is become the basic requirement to
recognized the credits of teaching learning process
from each institution.

3.1.3 International Relation Office

Internationalization can be established by project or
institutionalized. When it is a project based, the
sustainability of the internationalization of HEI is
difficult to determine, while the institutionalized ones
is clearer, because it has a road map, target of the
institutionalized of  HEI
internationalization required a certain of organization

milestone. The

structure which has responsibility to run the
internationalization program. The existence of IRO
has undergone substantial changes, because it has
engaged in strategic and operational planning in
regard to support the achievement of HEI’s vision.
3.1.4. Facilities

HEI should provide the facilities to create the
academic atmospheres such as library and its
activities,  discussion
laboratories. The dorm for international students is

collections and room,
required because student’s security is always at the top
priority. Therefore, staying in the dormitory at least for
the first semester is significant to monitor students’
activities after class. Not least important is student’s
canteen. Instead of provide healthy foods, the variety
of menu will help overseas students to adjust with the
new environment.
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3.2 The International Partnership

In the process of international partnership, HEI should
consider the quality, size and scope of the
collaboration. Quality comes at the first to consider.
The international cooperation can be started by join an
international consortium. Size is not always related
with the bigger, the better. HEI can choose appropriate
size of international partners that will be able to boost
the growth. The scope of the cooperation can be
started from a small scope that both of institution can
cope it well. Satisfaction of both parties is the basic of
mutual relationship in the long run.

3.3  Curriculum

3.3.1 International Faculty

The first common language for the international
student is English. English as foreign language that is
most widely known and use in many countries over
the world. However, English is not the only language
use in the international classroom. Non-English
speaking country is still prefer to conduct the teaching
learning process using their native language, such as
Japan, South Korea, Taiwan and China. Then,
international faculty is a medium to prepare the
students before studying at overseas.

The challenge of conducting program with
language barrier is not only at students’ side but also
for HEI. HEI that offers a program for international
students using a certain native language should ensure
that the process of language preparation program is
well prepared so that students can achieve the target at
the meantime.

3.3.2 Digital Learning

The technology quantum leaps have been starting
when the Internet technology launched. The class can
be conducted borderless using e-learning. Currently,
the free platform of e-learning can be applied to
support the teaching learning process, such as Edmodo
or Webex application for classroom discussion. The
barrier is Internet capacity to ensure that the process
can be running well.

3.3.3 International Curriculum

In the internationalization process, internationalizing
curriculum is the requirement. It means that
curriculum applied must be update to keep up the
demand of international market. This is important
because graduates are prepared their future to be
accepted in the multi national company or involve in
the international business. Using English as the
medium language in teaching learning process is

chosen as a tangible form of internationalization of the
curriculum. Moreover, in the process of joint degree or
double degree program, a study program should find a
partner that offers a set of curriculum comprehends
achieving the target of competency.

3.4 Financial Aspect

Establishing international program is costly and
difficult to afford for students from developing
countries. Thus, the scheme of tuition cost reduction
and scholarship for students can be alternative
solutions. The creativity to get the funding resource is
a challenge of HEI management.

Moreover, Governments’ policy that gives a part
time working hour for international students is also
beneficial for students not only from the financial side
but also to speed up the language acquisition of the
native language used in teaching learning process.

4. Conclusion

Internationalization is the need for all HEI regardless
its size and age. Even though it considered as a small
and young HEI can initiate the internationalization by
institutionalized its target that stated in the vision and
mission of HEI. The quality assurance in each HEI is
the requirement establishes international collaboration.
For the smaller size university, joining with the
international consortium can be the initial platform of
international collaboration.
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