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ABSTRACT 

 

Report of Working Practiceaims to resolve the problems that faced the 

School Harapan Utama. The school Harapan Utama does not have an application 

of performance appraisal that is in accordance with school regulations. By 

because the author wants to help the school to design the ratings performance of 

the correct and improve employee performance and develop teacher performance 

in education. 

Activity Work Practice begins from October 2019 until February 2020. 

The method that is used is the conduct observations and interviews to obtain 

information and problems are experienced. Then the writer will make a 

performance appraisal form in accordance with the criteria.  

The author designed the teacher performance appraisal form using the 

Checklist method and designed the performance appraisal form indicators and the 

performance appraisal weigh. 
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