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 Cream Bear store in Batam is a trademark franchise that was originally 

founded in 2015 in Hong Kong with designers from Taiwan. The Cream Bear 

store sells bag collections and cute doll designed as the Cream Bear trademark 

along with Sammao cat that are quite popular as well. Cream Bear Store has more 

than 200 stores in that already spread in the world, covering Europe, Russia, 

China, Singapore, Malaysia, Thailand and so on. And in 2018, Cream Bear store 

was present as the first store in Indonesia, City of Batam.   

But in the company’s management, there are some risks that can cause 

losses to the Batam Bear Cream Shop because of the absence of a employement 

agreement made in writing between the business entity and the labor. In this case, 

the employement agreement is only made by orally. This case attracts interest 

author to carry out the practical work here, from 28 May 2019 to 31 August 2019.  

There are several methods used in carrying out this practical work such as 

observation, contrivance the employement agreement and implementation. The 

author has designed a standard draft agreement in answering the company's needs 

to improve the quality of internal services and to reduce the risk of human error 

and the risk of broken promises by the parties. The design was made with the aim 

of reducing the risk of problems that may occur between the company and the 

staffs. 

With the implementation that has been done, it can be concluded that the 

Cream Bear Store has experienced of the increase of  internal seevice quality and 

reduction in the risk of disputes that might occur. 
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