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This internship program aims to analyze and understand how to apply
time management using the S curve method in the construction process of Papa
Mama Residence buildings. Internship program activities are carried out from
March 4, 2019 to June 4, 2019. The method used in this internship program
activity are observation, interview, and manufacturing process analysis.

This internship program activity provides experience to the author regarding the
system and method of carrying out field work in a construction project. During
the internship program, the writer can find out about how to make the S curve
method which is implemented directly in the construction process and observe the
obstacles that exist during the construction.

Based on the analysis conducted by the author and direct monitoring in the
construction area, the author observed at how this management system was
applied. So, Papa Mama Residence construction project went smoothly until the
final stages of the project.
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