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This practical work aims to determine the process of implementing a multi-stories 

building project, which in this case is the quality inspection, implementation of 

occupational health and safety, project scheduling, calculation and supervision of 

manpower / workers, project financing, methods field implementation, equipment 

management and inspection / commissioning / handover processes. 

Practical work activities carried out on the Apartment Building Project "Formosa 

Residence" will be a source of research data on the writing of this practical work 

report. The method used in the implementation of this practical work are 

observation on working progress, interview, literature review, and instrument 

(documentation). 

Practical work activities are carried out during the period 01 March 2018 until 01 

June 2018 is considered enough time to study the process of implementing a project. 

Data collection techniques are carried out by observing the project fieldwork 

process. 

The results obtained from this practical work activity are that they can actually be 

made as much as possible in the past, how ever you can and continue to use as much 

as you can. After they have been released, they can be as much as you can from the 

next day of my meal. 
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